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Introductions 


Vincent Koch - Response Director for Oxfam and DGC chair 


Lisa Ritchie — Communications Manager, AHP support Unit. 
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Shared Communications and Advocacy 
—a recap 


A shared approach to communications across the AHP Bangladesh Consortia should ensure 
communications and advocacy products and activities are: 


strategic, planned and coordina a 


[ 
nd represent the AHP Rohingya Response in Its entirety 


\lignead with strategic DFAT communications objectives and priority areas — such as education, 
inclusion, protection, livelihoods, localisation and accountability to affected populations 


Designed to communicate the effectiveness of a coordinated AHP response 
OF the highest technical quality — in terms of production, content and supporting evidence 


Eyidericea based — drawing on the shared MEAL framework and communicating the impact of the 
AHP Rohingya Response 
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Shared templates and tools 


* Communications and Advocacy Strategy template: 
— Approach, principles, objectives, ways of working, branding/naming 
Communications and Advoc: ‘an template 
Recommend updated annually 
Roles and responsibilities 
Audiences 
Messaging 
Workplan 


Calendar (Appendix - see next slide) 
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Shared templates and tools 


* Communications and Advocacy Strategy template: 
— Approach, principles, objectives, ways of working, branding/naming 

* Communications and Advocacy Plan template 

Recommend updated annually 

Roles and responsibilities 

Audiences 

Messaging 

Workplan 


Calendar (Appendix - see next slide) 
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Shared templates and tools 


Communications calendar template to support: 
content collection planning 
coverage of all communications objectives/response activities 
egual input and coverage across all partners 
communications produced and shared regularly 


updated every 3 months (minimum) 
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ssion to DFAT, the Support Unit and internally (ie to the CMU Communications 
ocacy Manager) i. 
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Strategy and Plan Development - Next 
Steps 


Partners to come together to agree on: 
- Principles, Objectives, Audiences and Messaging (DFAT Post to be involved) 
Ways of Working 
Roles and Responsibilities 
Response naming/branding (DFAT Post to be involved) 
Strategy and plan finalization 


CMU Communications and Advocacy manager and communications working group role? 
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Talking 
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= Comms & Ady Strategy to be proposed by January 20, 2021 


Key dates 


= comms & Ady, Strategy to be approved by DGC and shared with Post on January 
27, 2071. 





NS 
Comms & Ady. Strategy to be finalized by BGC by February 15, 2021 


